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EXECUTIVE SUMMARY

	Explanation: An executive summary previews the main points of the report and contains enough information for the reader to get an overview of what is discussed in the full report. 

Prompts

· Write the executive summary after you write the main report, and make sure it is no more than one page in length.

· List the main points the summary will cover in the same order they appear in the main report. Include information on: 

· What the purpose of the document is, i.e. to establish whether the proposed project is feasible

· Where the project is – country, island, site, summary of key characteristics

· Is the project feasible? 

· Why, when and how it is being undertaken and by whom 

· Are there any risks and challenges 

· Write a simple explanatory sentence for each of the main points and add supporting or explanatory sentences as needed, avoiding unnecessary technical material and jargon. 

· Read the summary slowly and critically, making sure it conveys your purpose, message and key recommendations. You want readers to be able to skim the summary without missing the point of the main report.

Delete this Help Box once you have completed the Feasibility Study Report




<Executive Summary starts here…>
1. INTRODUCTION

	Explanation: Explain the purpose of this document, and set the context for the project.

Prompts:

· Include the name of the implementing agency that undertook the Feasibility Study
· Who is funding the work
· Provide details of this potential project - is it part of a larger programme of work (e.g. of multiple eradication or control operations or a restoration project).
· Include details of any national or international programmes that this project is related to.
· What is the purpose of the document, ie report on the assessment of the feasibility of managing (eradicating or controlling) X species from Y site(s). 
· How will the Feasibility Study Report be used?
· The expected audience of the Feasibility Study Report 
· What documents were used as background information, e.g. a project selection process, a project proposal. 
· List all relevant documents in the References section.
· Include thanks to any people, organizations that have provided support/help/advice etc to the preparation 
Delete this Help Box once you have completed the Feasibility Study Report


<Introduction starts here…>
2. GOAL, OBJECTIVES and OUTCOMES
	Explanation:  Define the intended goal, objectives and outcomes of the project. 

Prompts:

· When defining objectives and outcomes remember that later, as part of the Monitoring and Evaluation Plan, you will need to measure indicators that will tell you if the objectives and outcomes were achieved. Consider this when deciding on objectives and outcomes as they will need to be measurable.

· The Goals, Objectives and Outcomes at the start of the Feasibility Study may change due to what you learn during the Stage. After writing the Can it Be Done Section and Conclusion Section return to this Section and check whether the Goals, Objectives and Outcomes need updating.

Delete this Help Box when the Feasibility Study Report is complete.

Useful Tools:

· Guideline for Project Managers – Section 3. Setting Goals, Objectives and Outcomes 


<Goal, Objectives and Outcomes starts here…>

2.1 Goal
	Determine what the project goal is and why achieving that goal is important for your country or territory or agency. 

Delete this Help Box once you have completed the Feasibility Study Report




The goal of the proposed project is:
<State the Goal here>

2.2 Objectives and Outcomes
Determine what your objectives (eradication or control (containment, zero density)) are and why achieving your objectives are important for your country or territory. Determine whether the programme to achieve the objective requires a site-led or species-led approach.
The objectives that this project will achieve and the outcomes that will be seen as a result of achieving these objectives are:

	Objectives
	Outcomes

	1. Objective 1
	1.1 Outcome 

	
	1.2 Outcome 

	
	1.3 Outcome 

	
	

	2. Objective 2
	2.1 Outcome

	
	2.2 Outcome

	
	2.3 Outcome

	
	

	3.  Objective 3
	3.1  Outcome

	
	

	4. Objective 4
	4.1   Outcome


 <Objectives and outcomes starts here…>
3 THE SITE
	Explanation: Describe the physical characteristics of the project site.

Prompts:

· Where is it? (country)

· How big is the project site?

· Is the site inhabited? – if so describe current land use by inhabitants 

· What are sites surrounding boundaries used for and ownership? (e.g. villages, town, protected areas, etc.) 

· What access is there to the site/island – vehicle, boat, helicopter, are there wharves?

· What access is there within the site? – walking tracks, roads?

· What is the land tenure of the project site? (e.g. private land, customary land, government land, etc.) 

· What is the project site used for? (e.g. agriculture, tourism, hunting, fishing port, etc.). Include details of location and size of villages and how the villagers use the project site 
· What is the conservation status of the project site? (e.g. national park, reserve, important bird area, endemic bird area, etc) 

· Explain why the project site is worth protecting
· Describe the terrain of the site. 

· What are the typical seasonal weather patterns? (especially rainfall patterns)

· What are the prevailing winds in each season?

· Is there a fire season?

· Does the site have any characteristics that make work harder or easier? 

· What is the topography and vegetation cover like? (include information on proportion of the vegetation cover that is native vs introduced)

· What native and endemic species are present and when do key species reproduce?

· A GIS overlay, aerial photo or a hand-drawn map with key features is essential.

· How will the above site characteristics influence management?

· Which areas within the site are more favourable to plant spread?

· Are there other invasive plants present that could replace the current target species? 

· Is there likely to be a problem with erosion if invasive plants are removed?

· Does the project site have any characteristics that make work easier or difficult?
· Where is the front (main population) of the plant invasion and how large is that front?
· Where is the stratified zone (outliers/satellite populations) of the plant invasion and how big is it?
· Where is the long-distance dispersal zone? If the plant spreads a long distance from the site, how does it spread (wind/bird/water carried), how far and how often?
· Are there areas within the project site that are particularly favourable to spread of the plant?
· Information collected can stored on a ‘Site Information’ tab of your spreadsheet/database.
Delete this Help Box when the Feasibility Study Report is complete.


Table ? Site Information (this information should be entered into your spreadsheet/database (Site information tab) and then copied and pasted (and summarised if necessary) into here) 
	SITE NAME
	UNIQUE ID
	EASTING
	SOUTHING
	SEARCH RADIUS (m)
	MUNICIPALITY
	VILLAGE
	COMMUNITY
	LANDOWNER
	NOTES

	
	
	
	
	
	
	
	 
	
	 

	
	
	
	
	
	
	
	 
	
	 

	
	
	
	
	
	
	
	 
	
	 

	
	
	
	
	
	
	
	 
	 
	 


<The Site starts here…>
4 THE TARGET SPECIES, IMPACTS AND BENEFITS OF MANAGEMENT 
4.1 Target Species

	Explanation: Describe the species to be managed in either eradication or control operations

Prompts:

Determine the characteristics of your target plant(s) that are important for both spread and management. 

· How does the plant spread (known and suspected dispersal vectors)?

· How far does it spread (dispersal distance – see site characteristics above)?

· How long does it take to grow from germination to maturity (flower, fruit and seed production)?

· What time of year does flowering occur?

· Is there anything occurring naturally that affects growth, maturity or spread?

· How long do the seeds survive in the soil?

· Can the plant be killed? If yes, what method is effective?

· Distribution and/or density map

· How fast is the plant spreading? Can you manage it faster than it spreads?

· Is there any time of year when the plant is dormant, or grows slower or faster?

Remove this Help Box when the Feasibility Study Report is complete.

·  


<Target Species starts here…>
	TLA*
	 
	 
	 

	Family
	 
	 
	 

	Genus
	 
	 
	 

	Species
	 
	 
	 

	Full scientific name
	 
	 
	 

	Synonyms
	 
	 
	 

	Local Name
	 
	 
	 

	Common Name 
	 
	 
	 

	Habit
	 
	 
	 

	PIERWRA 
	 
	 
	 

	Invasiveness Category
	 
	 
	 

	Decision Tree Result 
	 
	 
	 

	Distribution in Pacific
	 
	 
	 

	Pollination method (wind, bat, etc.)
	 
	 
	 

	Dispersal vectors
	 
	 
	 

	Dispersal distance (metres)
	 
	 
	 

	Long Distance Dispersal vectors
	 
	 
	 

	Long Distance Dispersal distance (metres)
	 
	 
	 

	Time to Maturity (years or months)
	 
	 
	 

	Height at Maturity (metres)
	 
	 
	 

	Seed Viability(years)
	 
	 
	 

	Number of seeds/square metre 
	 
	 
	 

	Natural Inhibitors to growth
	 
	 
	 

	Reproduction time (month)
	 
	 
	 

	Length of reproduction 
	 
	 
	 

	Origin
	 
	 
	 

	Management Options
	 
	 
	 

	website
	 
	 
	 


Table ?: Species information  (this information should be entered into your spreadsheet/database (Species Information tab),copied and pasted (and summarised if necessary) into here)

4.2 Impacts
	Explanation: Describe the impacts of the target species at the project site

Prompts:

· Consider all impacts of the target species: biodiversity, economic, social, health
Remove this Help Box when the Feasibility Study Report is complete


 <Impacts starts here…>

4.3 Benefits of management
	Explanation: Describe the benefits of managing the target species at the project site

Prompts:

· Consider all benefits: biodiversity, economic, social, health
· If a community is involved, what incentives are there for the community?

Remove this Help Box when the Feasibility Study Report is complete.


<Benefits of eradication starts here…>

5 CAN IT BE DONE?
	Explanation:  By considering each of the 7 criteria below assess whether this project has a sufficiently high chance of success.

Prompts:

· The following Conclusion Section will be where you make a final decision based on the 7 individual criteria and an assessment of the net benefit and costs of the project

Remove this Help Box when the Feasibility Study Report is complete.

Useful Tools:

· Guideline for Feasibility Study


5.1 Technical approach

	Explanation:  Do we have a technical approach that will work?  Describe the broad technical outline of the chosen management technique (i.e. eradication, control (containment, zero density) for the project and explain why it is the preferred approach. 

Prompts:

· Have you identified an effective, efficient and achievable technical approach? If not identify any trials/data gathering that is required to answer key questions relating to management design.
· Describe the physical (hand-pulling/weeding, cutting, etc), mechanical (chainsaw, weedeater, etc.), or chemical (herbicides) treatment methods that were considered. Include briefly the advantage and disadvantages for each, and the major reasons why the preferred technique(s) have/has been chosen.

· Include a summary of past efforts to manage the target species (e.g. info on herbicides, etc., used). The recommended techniques/methods may be different for different sites within the project.

· Has the technique been successfully used in other similar projects?
· Are there any logistical challenges to overcome?
· Clearly identify any issues that will need to be resolved in the later Stages.
· If the chosen management technique is not considered feasible with current resources, then identify the issues that need to be solved for it to become feasible.
Remove this Help Box when the Feasibility Study is complete.

Useful Tools:

· Guideline for Feasibility Study




<Technical Approach starts here…>

5.2 Sustainable

	Explanation:  If the goal is eradication can you prevent re-invasion of the target species and/or invasion of new species? If the goal is control can the target species be kept to the level required and can invasion of new species be prevented. 

Assess whether the benefits of the management operation can be maintained afterwards.

Prompts:

· Can you prevent re-invasion of the target species and other invasive species?
· Identify pathways of major-risk invasives.
· Seek expert help, if required, when assessing the risk from each species.
· Clearly identify any issues that will need to be resolved in the Project Design and Operational Planning Stages.
· Remove this Help Box when the Feasibility Study Report is complete.
Remove this Help Box when the Feasibility Study is complete.

Useful Tools:

· Guideline for Biosecurity.


<Sustainable starts here…>

Table ?:  Invasive Pathways

	Invasive Species
	Source
	Pathway
	Risk
	Prevention Strategy

	Species Name
	Where will be invasive species come from
	How will it travel to the project site?
	How severe is the risk:

Critical(C)/High(H)/ Medium(M)/ Low(L)
	How will you prevent the species using the pathway to re-invade

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5.3 Socially acceptable
	Explanation: Is the project socially acceptable? 

Assess whether the project is acceptable to the local and wider communities and other stakeholders. Identify any issues that need addressing to make it socially acceptable.

Prompts:

· Is this project supported by all of the necessary stakeholders (including the local community)?
· Include details of any stakeholder consultation already undertaken.
· Include indication of the level of support from stakeholders (i.e. community, agency, etc.).
· Describe how stakeholders have been, or will be, involved in the project.

· Describe the type and level of involvement of the stakeholder groups (i.e. community including women and youth) in the project.

· Clearly identify any issues that will need to be resolved in the Operational Planning Stage.
Remove this Help Box when the Feasibility Study Report is complete.

Useful Tools:

· Guideline for  Stakeholder Engagement


<Socially acceptable starts here…>

Table ?: Key Stakeholders
Key stakeholders identified so far:

	Name
	Affiliation (e.g agency, community, youth group etc)
	Contact details
	Project interest 
	Notes/comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5.4 Politically and legally acceptable
	Explanation: Is the project likely to receive the required legal and non-legal consents?

Describe the political and legal considerations that have to be made to ensure the project is feasible.

Prompts:

· List all legal permits required to carry out the project.

· Indicate the likelihood this project will receive all required legal permits and consents?
· Outline all relevant laws and regulations pertaining to the site and the proposed activities. Certain activities may either be illegal or may require granting of permits or exemptions to be undertaken.

· Also, any permits/approvals necessary from local authorities or Government to visit the site, or to use herbicides, etc.

· Clearly identify any issues that will need to be resolved in the Operational Planning Stage.
Remove this Help Box when the Feasibility Study Report is complete.

Useful tools:

· Guideline for Consents and Permits


<Politically and socially acceptable starts here…>

5.5 Environmentally acceptable
	Explanation: Will the project have a net positive effect on the site environment?

Describe what measures need to be taken to ensure that the chosen management technique does not have net negative effect on the site environment including non-target species.

Prompts:

· Identify the likely impacts to the wider environment of the site. What can be done to mitigate any impacts?

· Identify the risks to non-target species. Can you manage these risks?

· Consider separating out short-term vs long-term impacts, e.g. operation may kill non-target individuals, however medium/long-term the population may improve significantly.

· What is the likely impact of having removed the target species, e.g. will other invasive plant species populations increase, will erosion be a problem?

· Clearly identify any issues that will need to be resolved in the Operational Planning Stage.
Remove this Help Box when the Feasibility Study Report is complete.

Useful tools:

· Guideline for Managing Environmental Effects.


<Environmentally acceptable starts here…>

5.6 Capacity

	Explanation: Can you source all the required skills and expertise?

Assess whether the implementing agency has the skills and expertise to undertake the project.

Prompts:

· What skills are needed to undertake the project, are these skills locally available, if not where would they come from, do you need to train people in key skills, does your agency have the skills to manage the project (i.e. implement the selected management method, lead a team, collect the required data, analyse, map and report etc)?
· Do you have all the required people and skills to complete the project? Identify what training will be required.
· Do you have enough human resources over a year to implement the project (weeks, hours or days?)
· What is the estimated time to manage the site?
· Clearly identify any issues that will need to be resolved in the Planning Stage.
Remove this Help Box when the Feasibility Study Report is complete

Useful tools:

· Guideline-for Feasibility Study
· Guideline for Project Managers


<Capacity starts here…>
Table ?: Key Skills needed to complete the project
	KEY SKILL
	PURPOSE
	METHOD TO OBTAIN SKILLS

	Research 
	
	

	Planning
	
	

	Report writing
	
	

	GIS
	
	

	Planting
	
	

	Invasive plant identification 
	
	

	Health and safety 
	
	

	Etc 
	
	


Table ? Human Resources Skills Register (this information should be entered into your spreadsheet/database (human resources skill register tab) and then copied and pasted into here)
	SKILLS REQUIRED 
	STAFF Name 1

Role:
	STAFF Name 2
Role:
	etc

	Research 
	
	
	

	Planning
	
	
	

	Report writing
	
	
	

	GIS
	
	
	

	Planting
	
	
	

	Invasive plant identification 
	
	
	

	Health and safety 
	
	
	

	Etc 
	
	
	

	EXPERIENCE (YEARS)
	
	
	

	HIGHEST EDUCATION
	
	
	


5.7 Affordability

	Explanation:  Will you be able to secure the required funding, especially if the goal is long-term control?

Provide indicative costs for the project

Prompt:

· You will only be able to provide a high-level estimate at this time as there has been no detailed planning
· Make sure you include some funding as a contingency to cover unexpected tasks identified during the later detailed planning 
· A default contingency of 20% is suggested but funders may have a prescribed percentage to use – check with funders how they expect the project to deal with contingency
· Sustaining the Project Stage will include a one-off set-up cost (e.g. purchase of surveillance equipment) and annual running costs. The template suggests estimating the cost of least 5 years of sustaining, but this period may differ from project to project depending on how long the seeds survive in the soil. 
· Biosecurity prevention work will possibly need to continue indefinitely.
Remove this Help Box when the Feasibility Study Report is complete.

Useful Tools:

· Guidelines for Project Managers


<Affordability starts here…>
Table ?: Indicative Costs 
	Item
	Details
	Cost (US$)

	

	Project Design Stage

	
	
	

	
	
	

	
	
	

	Project Design Stage, Expected cost
	

	

	Operational Planning Stage:

	
	
	

	
	
	

	
	
	

	Operational Planning Stage, Sub-total      
	

	Operational Planning Stage, Contingency (10%)   
	

	Operational Planning Stage, Expected cost      
	

	

	Implementation Stage:

	
	
	

	
	
	

	
	
	

	
	
	

	Implementation Stage, Sub-total      
	

	Implementation Stage, Contingency (20%)      
	

	Implementation Stage, Expected cost      
	

	

	Sustaining the Project Stage:

	
	
	

	
	
	

	
	
	

	
	
	

	Sustaining the Project Stage running costs for 5 years (A)
	

	Sustaining the Project Stage Set up costs (B)
	

	Sustaining the Project Stage sub-total(C=A+B)
	

	Sustaining the Project Stage Contingency (D=20% of C)      
	

	Sustaining the Project Stage, Expected 5-year cost      
	

	

	

	PROJECT TOTAL       
	 


6. CONCLUSION
	Explanation: Does this project have a high chance of succeeding? 

Prompts

· Include a clear statement of whether the proposed project is feasible or not
· If the project is considered NOT feasible, clearly describe why this conclusion was arrived at
· Explain the conclusion based on the findings of the ‘Can It Be Done’ Section
· Highlight any key issues that have been identified and will require addressing in later stage to make the project a success
· Base your conclusion on the answers to these three questions:
1) Can it be done? (An assessment of the 7 feasibility criteria)

2) What will it take? (An assessment of the issues that have been raised in the Feasibility Study and how they will be resolved)

3) Does the benefit outweigh the cost? (Considering all aspects of costs and benefits (e.g. environmental, financial, social), does the benefit of the project justify the costs?)

Remove this Help Box when the Feasibility Study Report is complete.




<Conclusion starts here…>

Table ?: KEY ISSUES

	Issue
	Recommendation

	<Issue 1>
	<How to resolve issue 1>

	
	

	
	

	
	

	
	


7. REFERENCES

	Explanation: Use this section to record other documents that have been used and referred to in preparing the Feasibility Study Report

Prompts

· List the references (including Internet sources) alphabetically

Remove this Help Box when the Feasibility Study Report is complete.


<References starts here…>

8. APPENDICES

	Explanation: Use this section to record background information and information that does not fit into any of the other sections but may be of use in later project phases.

Remove this Help Box when the Feasibility Study Report is complete


Appendix 1: Site Visits

	Explanation: Use this section to record details of each Site visit. 

Prompts

For each site visit include:

· Date of visit

· Who was in team

· What activities were undertaken

· Who you talked to and their role (e.g. in local communities) and key points/key information gained from the meetings
· The biosecurity prevention measures that were implemented.

Remove this Help Box when the Feasibility Study Report is complete.

Useful Tools

· Guidelines on Stakeholder Engagement
· Guidelines on Biosecurity.
· Guidelines on Feasibility Study.


<Site Visit starts here…>

Appendix 2: Biosecurity Checklist
	Biosecurity Tasks
	Completed?

	Have I given clear verbal biosecurity instructions to all trip members?
	Yes
	No

	Have I checked they have understood these instructions?
	Yes
	No

	Have any printed instructions been distributed to team members?
	Yes
	No

	Are all supplies (food and equipment) packed in plastic air-tight and insect-proof containers?
	Yes
	No

	List gear too bulky/awkward to fit into containers here:

(Check these items immediately prior to departure!)

· Gear 1

· Gear 2

· Gear 3

·  Etc. 

Add more as necessary

(Suggestion: treat equipment with insect spray and leave overnight to kill ants and any other invertebrates that could be hiding in gear) 
	Yes

Yes

Yes


	No

No

No 

	Has everything been stored in an equipment room in sealed containers?

If not, has it been re-checked immediately prior to departure? 

(Remember ‘extras’ like boats, radios, day-bags, last-minute items, etc).
	Yes

Yes


	No

No

	Check with every member of trip:

· All food packed in sealed bags?

· All fresh food items checked for presence of ants, snails and other invertebrates?

· Boots and other footwear clean and free of soil/seeds?

· Packs kept in invasive-free areas or checked and re-packed since?

· Packs, pockets, Velcro fasteners, socks, etc., clean of seeds?

· Has anyone in party worked in area of known invasives infestation recently?
	Yes

Yes

Yes

Yes

Yes

Yes
	No

No

No

No

No

No 

	IF THE ANSWER TO ANY OF THE ABOVE IS “NO” – 

THEN FURTHER ACTION IS REQUIRED!



	What are the added risks on this trip?

· Are any items being stored in areas that are not rodent- or insect-proof?

· Are we taking fresh food which may contain ants, insects, soil etc.?

· Are we leaving/ travelling at night?

· Are there planned stops enroute where invasives could enter or exit?

· Do we have bulky or non-invasive proof packages

· Is the boat/vehicle we are travelling on invasive-free?
	Yes

Yes

Yes

Yes

Yes

Yes
	No

No

No

No

No

No 

	IF THE ANSWER TO ANY OF THE ABOVE IS “YES” – 

BE AWARE YOUR TRIP HAS EXTRA RISKS!



	Have I addressed these concerns by identifying ‘on-the-spot’ solutions?

(How do I deal with the added risk to minimise potential risk to the site?).
	Yes
	No

	IF YOUR ANSWER TO THIS IS “NO”, THEN YOUR TRIP SHOULD NOT PROCEED UNTIL YOU HAVE ADDRESSED THESE ISSUES!



	When travelling between sites where known invasives exist,

or where invasive species management projects are underway: 

Are you travelling from the site with the least number of invasive species to the site with the most?

If not, are you able to change the order of the visits so that the worst site is visited last?
	Yes

Yes
	No

No

	1. Before leaving a site

· Check that all personnel are free of the invasives at the site

· Check that all equipment is free of the invasives at the site

· Check that all vehicles/boats are free of the invasives at the site
	Yes

Yes

Yes
	No

No

No

	2. In transit to the next site:

If any sign of an invasive is detected while enroute to the new destination, STOP! 

Do not continue to any other site until the problem has been identified and remedial actions implemented. (NOTE: throwing an invasive out the window of a vehicle or overboard from a boat is not good practice. You do not know where it may end up).
	

	3. On Arrival at Destination:

· Have I inspected all containers for rodent, ant or other invasive entry or damage which could allow such?

· Has everything been unpacked or opened up and carefully inspected in an open area?

· Have I instructed everyone on rules for disposal of organic and other rubbish?

· If planning to go to another site from here, have I considered and established how to apply quarantine procedures before we leave?

· If on a daytrip only, have I ensured only day-bags are being taken, and that they have been checked, cleaned and packed only on the day of departure?
	Yes

Yes

Yes

Yes

Yes


	No

No

No

No

No 



	IF YOU HAVEN’T DONE THESE TASKS, WHY NOT?!  PLEASE DO IT!

It is not possible to totally eliminate the risk of accidental introduction of invasive species - short of prohibiting all trips to the site. 

However risks can be minimised. Any non-compliance with the checklist above means that you are putting the flora and fauna of the site at an unnecessarily increased level of risk. 

Please do your bit to help preserve the conservation values of the site.
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